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Day One 
 
Are you a manager or supervisor, or perhaps a business owner?   
 
Here are some of the more common mistakes that managers make in dealing with their employees. 
The smart manager tries to avoid these mistakes, rather than learn from making them! 
 
1. Not Providing Feedback 
According to 1,400 executives polled by The Ken Blanchard Companies, failing to provide feedback is 
the most common mistake that leaders make. When you don't provide prompt feedback to your people, 
you're depriving them of the opportunity to improve their performance. To avoid this mistake, learn how 
to provide regular feedback to your team.  
 
If you’re like me, you hate confrontation, but a good manager has to be able to confront situations that 
need improvement. For example, if you have an employee who is making very bad impressions by their 
manner with customers, on the phone or in person, the longer you avoid giving feedback and helping 
that employee change, the more harm will be done to your organization.  
 
Or course, equally important is to provide positive feedback.  
 
2. Not Making Time for Your Team 
When you're a manager or leader, it's easy to get so wrapped up in your own workload that you don't 
make yourself available to your team. Yes, your plate is full and it’s easy to rationalize why you don’t 
have time today for your people. But without being available when they need you, your employees will 
often flounder and waste time or make unnecessary mistakes.  
 
It really comes down to being willing to listen, as Proverbs 18:13 reminds us: To answer before 
listening—that is folly and shame. 
 
I think it’s a good idea to establish times in your day or week for regular meetings with key employees 
where they know you will listen and truly give them time to express their thoughts and ideas. You might 
consider having an established time when “your door is open” and anyone can talk with you. It will be 
time well spent. 
 
Day Two 
 
The better job we do as managers, the better those on our team will perform. So, here are three more 
mistakes to avoid. 
 
3. Being Too "Hands-Off" 
Have you ever had this happen: One of your employees completes an important project, but you 
discover too late that this person misunderstood exactly what to do, and since you didn’t stay in touch 
throughout the process, the time and money invested in that project was wasted? 
 

https://www.mindtools.com/pages/article/newCDV_54.htm


Nobody wants to be micro-managed but going to the opposite extreme where you simply take a hands-
off approach isn't a good idea either. Find that right balance between micro-managing and staying in 
touch. 
 
Proverbs 15:23 says: A person finds joy in giving an apt reply— and how good is a timely word! A 
timely word given by you as a manager could avoid a lot of heartache later. 
 
4. Being Too Friendly 
There is a fine line between being friendly and approachable to the people who work for you—truly 
caring about them—and trying to be buddy-buddy friends with them, even to be their counselor. There 
will be times when as a manager you will have to make tough decisions regarding people in your team, 
and some people will be tempted to take advantage of your relationship if you're too friendly with them. 
So, you’ll need to set boundaries that, while not exactly spelled out, are clear to your employees. It 
doesn’t mean you can’t socialize with them and have fun. But again—finding the right balance between 
being a friend and being the boss—that’s your challenge. 
 
5. Failing to Define Goals 
When your people don't have clear goals, they muddle through their day. They can't be productive if 
they have no idea what they're working for, or what their work means. They also can't prioritize their 
workload effectively, meaning that projects and tasks get completed in the wrong order. 
 
Proverbs 29:18 (KJV) says: Where there is no vision, the people perish: but he that keepeth the law, 
happy is he. Not everyone is able to see the vision that may be very clear to you, so cast the vision, 
define the goals, and you’ll have happier and much more productive people. 
 
Day Three 
 
If you’re a manager or supervisor here are some more basic mistakes to avoid.  
 
6. Hurrying Recruitment 
When it’s time to hire someone, and you need that person on board sooner rather than later, if you’re 
not careful, you can rush into a recruitment that you later greatly regret. I know, because I’ve done it. I 
can recall times when I saw in a prospective employee what I wanted to see in that person, instead of 
realistically assessing their skills. Then very soon that person had to be let go, with a lot of grief for that 
person and a lot of wasted time and money for me and my organization. 
 
If you’re not particularly good at the hiring process, get help from someone who is. That’s a lesson I 
have finally learned. Proverbs 11:14 tells us: For lack of guidance a nation falls, but victory is won 
through many advisers. A smart manager recognizes his or her own areas of weakness or 
incompetence or lack of experience and looks for help there. 
 
7. Not "Walking the Talk" 
Years ago I was hired to do some customer service training for a large company. The manager wanted 
his people to have consistently good telephone skills because most of their contact with their customers 
was by phone, so this was important. But I noticed that this manager’s telephone manners were the 
worst! When I suggested that it would make a big difference to his employees if they saw that he was 
changing his bad habits, he just laughed and said that he had been that way for years and he wasn’t 
about to change now. Well, I knew that my training would have limited success if the employees didn’t 
see him walk the talk. 
 
As Christ-followers, it is even more important that we walk the talk. I often think of this verse from 2 
Corinthians 8:21: For we are taking pains to do what is right, not only in the eyes of the Lord but also in 
the eyes of man. Remember, you can’t expect your employees to have a better work ethic than you do.  
 



And one more thing: your attitude matters. I always say that managers don’t have the luxury to be in a 
bad mood, because your attitude—more than anyone else’s—is contagious and when your attitude is 
negative, it will spread like wildfire through the whole team.  
 
Day Four 
 
You’ve heard it said that it is lonely at the top. Well, there is some truth in that, because those at the 
top—those in authority—have certain responsibilities and obligations to those under them and we really 
can’t afford too many mistakes. Here’s the next mistake to avoid. 
 
8. Not Recognizing Employee Achievements 
In these days of constant change, downsizing, and increased worker uncertainty, finding ways to 
recognize your employees for the good that they do is more important than ever. The old One Minute 
Manger mantra—catch people doing something right and tell them—is still one of the smartest habits 
you can cultivate as a manager. Sometimes a word of commendation from a manager means more to 
an employee than a raise.  
 
I think most of us managers want and intend to recognize good employees, but we just often let it fall 
between the cracks. I know that’s too true for me at times. It’s not that hard to do and it reaps wonderful 
benefits. Something like a written note, thanking an employee for a job well done, can be very 
meaningful. Maybe a small reward, like a gift card for coffee or lunch, would be truly appreciated. 
Thanking people in group settings—this is very meaningful to employees. Too often I take it for granted 
that the people who work for me know how I feel about them, how much I appreciate them. And that 
may be true, but they still need to hear it from me often. 
 
Let’s review the eight mistakes you want to avoid as you manage people: 
 

• Not giving adequate feedback 

• Not making time for your employees 

• Being too “hands off: 

• Being too friendly/buddy-buddy 

• Failing to define the goals 

• Hiring too quickly 

• Not walking the talk 

• Not recognizing employee successes and achievements 
 
No doubt, like me, you’ve already made some of those mistakes, but it’s never too late to change and 
improve. I hope you’ve found these helpful. 
 
Day Five 
 
What made Jesus the greatest leader ever? He was able to communicate a vision of what people could 
become. "Follow me," he said to some poor fishermen, "and I will make you fishers of men.” He told his 
disciples they would do even greater things than he had done. He beautifully communicated the vision 
and importance of what he was asking people to do. 
 
Another reason Jesus was such a terrific people person is that He made the benefits and rewards very 
clear. "I came to give you abundant life," he promised. "Great will be your reward in heaven," he told 
them. "I'm going to prepare a place for you," he said. He understood the importance of work-related 
benefits and rewards. 
 



Jesus was wonderful with people because he was willing to forgive them and give them second and 
third chances. He didn't give up on someone just because they had failed. Think of Peter; he denied 
Jesus three times, but Jesus restored him to fellowship and Peter became the rock of the early church. 
 
And Jesus was able to relate so beautifully with people because he had a servant attitude. He came to 
serve, not to be served, he said, and he demonstrated it over and over again. Just imagine—the God-
man coming to earth to serve mankind. Incredible but true. He was a servant. 
 
But mostly, Jesus was successful as a leader because he truly loved and cared for each individual and 
put their interest above his own. He loved so much that he died. No wonder he changed the course of 
all history. Was there ever anyone like him? No never! But the incredible news is that as believers, we 
have his Spirit in us, and are being transformed into his image. 
 
Ask yourself, how are your people skills? Do you communicate a vision to people? Are you willing to 
reward those who earn it? Do you give people a second chance? Are you a servant-leader? And do 
you truly care for others? Those are some of the attributes that made Jesus so special.  
 
How often have you said of someone something like, "They're really smart but they just have no people 
skills.” As believers, that should not be true of us because we should have the same heart for people 
that Jesus did. Do you need better people skills? I know that I do. Let's make it a matter of daily prayer 
and ask God to make us more like Jesus in relating to the people in our lives.  


